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The collaborative decision-making approach to Internet policy development has
grown in understanding since its emergence in early 2000s, but in recent years,
the development of the multistakeholder model on which the Internet was built
has shown signs of slowing, with some governments pushing their own agendas
related to privacy, censorship, encryption, Internet shutdowns, among other
public policy issues, through traditional legislative and regulatory processes.
The Philippines’ newly-launched National ICT Ecosystem Framework (NICTEF)
is a recent success story of how the multistakeholder model is embraced in
practice.
NICTEF is a living document whose plans, programs and projects will be
updated periodically as the government continually considers comments from all
sectors of society and other indicators and results. In particular, sub-committees
will be created to more effectively respond and cater to the needs of the
countryside. Regular updates will be made available on the framework’s website.
The workshop is a case study that will describe how the framework includes
multistakeholder inputs and what the opportunities and challenges are of putting
the model in action.
The session will invite participants to engage in a discussion about key elements
of the Philippine framework and explore how they could be replicated in the
Taiwan context. It will also look into possible opportunities and challenges of
using the multistakeholder model in practice, and speakers will be asked to
provide commentary on the current use of the multistakeholder model in Taiwan
and identify opportunities to replicate elements of the Philippine example.
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 Introductions (5 mins)
 The state of the multistakeholder model in Internet governance (5 mins)
 Case study: NICTEF of the Philippines (15 mins)
 Interactive discussion (35 mins)
o In this session, the moderator will encourage participants to interact with the
speakers, and they are free to ask questions or make comments.
o To facilitate interactive dialogues, here are some leading questions that the
moderator can introduce to keep participants engaged and lead them to consider
the matter more thoughtfully:
 What are the key success factors of NICTEF and in multi-stakeholder
participation? Are they replicable in Taiwan?
 How does the processes include the views of underrepresented communities,
such as indigenous communities, religious minorities and people from all
genders?
 How do you measure the success of multi-stakeholder participation?
 How can the community influence Internet governance discussions that can
have an impact on the ecosystem?
 How to bolster the development of the multi-stakeholder model in Internet
governance in Taiwan?
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